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Dates

October 26-30, 2009
July 12-16, 2010

(5 days, Monday-Friday)

Fees
$5,850 USD

Note: Speakers & fees are subject to change.

Location

Center for Executive Education

Haas School of Business

University of California, Berkeley

2220 Piedmont Ave. Berkeley, California

For Information and Registration

Tom Peterson
+1.510.643.0476
tom_peterson@haas.berkeley.edu

Or visit us at:

http://executive.berkeley.edu/programs/
oice/

Faculty Director

Henry W. Chesbrough Executive
Director of the Center for Open
Innovation, Haas School of
Business, University of California
at Berkeley

Open Innovation and Corporate

Entrepreneurship

For champions of new projects within organizations.

Program Description

Innovation can make the difference between profit and stagnation. Much
of the dynamism in business today comes from innovative entrepreneurs and
a handful of multinationals that constantly reinvent themselves, leaving most
corporations struggling to find new ideas internally.

Open innovation is a new way to think about generating ideas and bringing
them to market. It challenges the traditional internally focused approach; most
new ideas no longer come from the corporate R&D lab. Winning companies
are those that have the edge in filtering the best ideas from any source and
extracting value. It no longer matters where an idea is invented.The flip side
is that companies can monetize their non-core assets by allowing them to
move outside the corporation. By breaking down traditional boundaries, open
innovation allows intellectual property, ideas and people to flow freely in an out of

an organization.

Even in this economic downturn, innovation is critical. History has shown that
companies continuing to invest in innovation during tough economic times are

those that fare best in a recovery.

This program is a pragmatic workshop designed for corporate managers
who want to learn and implement this new model of innovation and gain skills
in corporate entrepreneurship. At the end of the program, participants will be
awarded a certificate of completion by the UC Berkeley Center for Executive

Education.
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The ability to produce a business plan right during the

course clarifies what'’s in your head. Every idea should be
expressed in 10 slides and this course gives you the 10 slides.”

Advantages

Some of the topics that will be examined:

—Miha Ahronovitz, Sun Microsystems

B Three main structural approaches to corporate innovation and

entrepreneurship

How to apply open innovation concepts

The power of innovating a business model

Get the most from corporate venture capital

How to tap the best ideas anywhere in the world

When to spin out a new company

The role of key players in a new enterprise
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B Understand what constitutes a solid new business opportunity
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Elements of the innovation toolkit
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‘ ‘The program is very

dynamic and very well
balanced between innovation
and entrepreneurship. Both
topics are well linked. The
professors are very dynamic
and provide different ways to

analyze a case/problem.’

—Margarita Ojeda, Parque de
Innovacion de la Salle

Sample Daily Schedule

08:00 am Breakfast

08:30 am  The Changing Context of
Industrial Innovation

10:00 am Break

10:30 am  Open Innovation and the
Business Model

12:30 pm  Lunch

01:30 pm  Introduction to
Entrepreneurship and
Its Role in Corporate
Innovation

03:00 pm  Break

03:15pm  Corporate
Entrepreneurship
Workshop Kickoff

4:30 pm Corporate
Entrepreneurship
Workshop Kickoff

5:00 pm Adjourn

Open Innovation and Corporate

Entrepreneurship
For champions of new projects within organizations.

You will convert opportunity to action in a daily workshop where participants
practice skills learned during the day. Participants can bring a current opportunity
to get help analyzing it in the context of real world entrepreneurial ventures,
positioning the venture, maneuvering inside the corporate environment and
developing an action plan.

Who Should Attend

The program is targeted to senior and mid level executives who have significant
input into driving innovation or technology inside the corporation.Titles that can
benefit from this workshop include:

Corporate venturing

Innovation officer

Strategic planning

Corporate development

Business development

R&D/Technology management
Engineering

Information technology

Product marketing/product management
New product development

Learning Techniques

You will spend part of each day working on your project, using the day’s
information as a building block. On the last day, you will present to your peers in
class and receive feedback on the final plan. The course deliverable is a battle-
tested presentation that has been critiqued by peers and instructors, ready to
be vetted in your company. You will experience a hands-on, practical approach
through:

Interactive teaching

Case studies and discussion

Guest speakers from industry and venture capital
Practice clinics for your project

Building a presentation

Faculty
Jerry Engel is Faculty CoDirector of the Lester Center for Entrepreneurship and
Innovation and Chair of the New Venture Creation and Venture Capital program.

David Charron is Acting Executive Director of the Lester Center. He has held
positions in technology licensing and commercialization with Xerox PARC, MIT
and Stanford University.



