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Program Schedule – New Manager Boot Camp        March 15-17, 2010 
                    

Time Monday Tuesday Wednesday 

8:30am Breakfast Breakfast Breakfast 

9:00am 
Understanding Your Challenges as a New 

Manager 
Homa Bahrami 

Dynamic Teams 
Homa Bahrami 

Communicating Effectively 
Mark Rittenberg 

10:30am Break Break Break 

11:00am 
Understanding Your Challenges as a New 

Manager 
Homa Bahrami 

Dynamic Teams 
Homa Bahrami 

New Manager Boot Camp  
Wrap Up 

Homa Bahrami 

12:30pm Lunch Lunch 
12:00pm – 1:00pm 

Lunch 
Certificate Distribution 
12:00 – 1:30pm (adjourn) 

1:30pm Your Leadership Style 
Jenny Chatman 

Learning From Others 
Panel Discussion 
1:00pm – 2:30pm 

 

3:00pm Break Break @ 2:30pm Break 

3:30pm Your Leadership Style 
Jenny Chatman 

Managing Your Team- 
Downward Influence 

Cameron Anderson 
3:00pm – 5:00pm 

 

5:00pm Adjourn Adjourn Adjourn 
    

 
 


